TACOMA LAWN TENNIS CLUB

Statement of Financial Position
As of March 31, 2025

ASSETS
Current Assets
Checking/Savings
Heritage Bank-0904 (General)
Commencement-Operating

D 1d Deposit Marketplace-Operating

Commencement-PNW
Commencement-Junior Fund

Demand Deposit Marketplace-Capital

Commencement-Swim Team
Snack Bar Change

Total Checking/Savings

Accounts Receivable
Accounts Receivable
Allowance for Uncollectibles

Total Accounts Receivable

Other Current Assets
WIP Locker Room/Viewing Area
Deposits

Total Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
Website
Loan Fees
Less Amortization

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Credit Cards

American Express
Alaska Airlines Visa

Total Credit Cards

Other Current Liabilities
Bonus Payable
Sales Tax Payable

Taxes Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Commencement Bank Loan

Total Long Term Liabilities
Total Liabilities
Equity
Restricted Capital Fund
General Fund
Investment in Property & Equip.

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 25 Feh 28, 25 Mar 31, 24
987,753 925,647 759,289
122,403 74,724 152,604

0 62,701 1,170,808

75,565 75,565 76,565
24,163 24,163 24,163
547,675 547,052 1,069,671
5,540 5,540 5,540

50 50 50
1,763,148 1,715,443 3,257,691
235,712 208,165 242,264
(4,000) (4,000) (4,000)
231,712 204,165 238,264
0 0 1,686,949

11,315 11,315 0
11,315 11,315 1,686,949
2,006,175 1,930,923 5,182,904
4,617,983 4,639,435 1,897,135
10,250 10,250 10,250
28,187 28,187 28,187
(16,592) (16,357) (12,919)
21,845 22,080 25518
6,646,003 6,592,437 7,405,557
2,547 4,791 6,769
24,444 27,899 24,422
26,991 32,689 31,191
6,425 4,278 2,683
13,829 13,182 13,797
10,413 6,942 9,541
30,667 24,402 26,020
57,658 57,092 57,211
2,416,099 2,422,950 2,933,808
2,416,099 2,422 950 2,933,808
2,473,757 2,480,042 2,991,019
547,675 547,052 1,069,671
1,422,688 1,347,386 1,147,732
2,201,884 2,217,958 1,897,135
(104,865) (45,015) (108,252)
104,865 45,015 108,252
4,172,246 4,112,396 4,114,538
6,646,003 6,592,437 7,105,557
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TACOMA LAWN TENNIS CLUB

Statement of Revenues and Expenses and Prior YTD Comparison
For the three months ended March 31, 2025 and 2024

Ordinary Income/Expense
Income
Initiation Fees
Assessments
Fees & Misc

Membership Dues
Interest Income
PNW Income

Pro Shop Sales
Social Functions

Swim Programs

Tennis Lessons & Programs

Honor Bar

Snack Bar Revenue

Guest Fees-Tennis
Total Income
Gross Profit

Expense

Tennis balls

Tennis Guest Fee
Merchant Charges
Gym Expense
Accounting
Depreciation/Amortization
Employee Benefits
Insurance

Interest Expense
Legal

Licenses & Permits
Maintenance & Repair
Office Expenses

PNW Expenses
Pool Program Expenses

Pro Shop Purchases

Professional Fees - Consulting

Snack Bar
Social Events

Swim Team
Taxes

Tennis Program Expenses
Utilities

Honor Bar Expense
Wages

Total Expense

Net Ordinary Income

Net Income

Jan - Mar 25 Jan - Mar 24 $ Change
52,999 35,634 17,365
0 33,282 (33,282)
1,850 0 1,850
360,563 345,982 14,584
2,004 12,644 (10,641)
35,750 6,650 29,100
7,795 7,818 (23)
2,556 1,824 733
3,311 4,717 (1,406)
111,727 127,020 (15,293)
1,848 2,299 (451)
223 367 (144)
6,643 6,645 (2)
587,269 584,881 2,388
587,269 584,881 2,388
1,081 2,650 (1,569)
5,251 4,033 1,218
2,535 18,606 (16,071)
732 107 625
12,832 11,099 1,733
65,062 47,439 17,622
20,817 16,502 4,316
8,874 9,819 (944)
26,416 32,359 (5,942)
0 2,685 (2,685)
2,240 1,760 480
36,133 28,805 7,328
5,679 7,793 (2,114)
58 10,849 (10,790)
40 36 3
7,359 3,661 3,608
200 0 200
300 281 19
2,869 2,024 846
756 0 756
32,257 33,327 (1,070)
3,260 2,511 749
52,007 41,462 10,545
2,314 1,506 807
193,330 197,317 (3,987)
482,404 476,629 5,774
104,865 108,252 (3,387)
104,865 108,252 (3,387)
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Tacoma Lawn Tennis Club
Actual Versus Budgeted - Schedule |
For the three months ended March 31, 2025 and 2024

Month YTD
Actual Budget B/(W) Last Year B/(W) Actual Budget B(W) Last Year B/f{wW)

Fees 620 640 (20} . 620 1,850 1,920 (70) - 1,850
Membership Dues 119,918 118,913 1,005 115,708 4,210 360,563 355,204 5,359 345,982 14,581
Interest Income 649 250 399 3,983 (3,334) 2,004 750 1,254 12,644 (10,640)
PNW Kevenue 35,750 - 35,750 6,650 29,100 35,750 - 35,750 6,650 29,100
Pro Shop Sales 3,257 3,400 (143) 1,855 1,402 7,795 10,200 {2,405) 7,818 (23)
Social Functions 1,640 850 790 601 1,039 2,556 2,770 (214) 1,824 732
Swim Programs 2,510 3,350 (840) 4,017 (1,507) 3,311 4,050 (739) 4,717 (1,406)
Tennis Programs 35,385 39,500 (4,115) 39,650 (4,265) 111,727 124,500 (12,773) 127,020 (15,293)
Honor Bar 435 875 {440) 876 (441) 1,848 2,300 (452) 2,299 (451)
Snack Bar Revenue 72 120 (48) 150 (78) 223 360 (137} 367 (144)
Guest Fees 2,641 2,050 591 2,050 591 6,643 6,650 (7) 6,645 (2)

TOTAL REVENUE 202,877 169,948 32,929 175,540 27,337 534,270 508,704 25,566 515,966 18,304
Expenses
Tennis Balls - 1,250 1,250 1,260 1,260 1,081 3,750 {2,669} 2,650 1,569
Tennis Guest Fee 1,800 1,400 (400) 1,350 (450) 5,251 4,200 1,051 4,033 (1,218)
Merchant Charges 736 1,000 264 6,053 5,317 2,535 3,000 (465) 18,606 16,071
Gym Expense 386 250 (136) 58 (328) 732 750 (18) 107 {625)
Accounting 4,500 4,816 316 1,404 (3,096) 12,832 14,448 (1,616) 11,099 (1,733)
Depreciation/Amortization 21,687 21,687 - 15,813 {5,874} 65,062 65,061 1 47,439 (17,623)
Depreciation - add back in {21,687) {21,687) - (15,813) 5.874 (65,062) (65,061) (1) (47,439) 17,623
Employee Benefits 6,929 6,929 E 5,386 (1.543) 20,817 20,787 30 16,502 (4,315)
Insurance 2,958 2,958 - 3,273 315 8,874 8,874 - 9,819 945
Interest Expense 8,198 8,782 584 10,298 2,100 26,416 26,413 3 32,359 5,943
Debt Service 6,851 6,267 {584) 4,750 (2,101} 18,729 18,732 (3) 12,787 (5,942)
Legal - 500 500 190 180 - 1,500 (1,500) 2,685 2,685
Licenses & Permits - - - - - 2,240 1,800 440 1,760 (480)
Maintenance & Repair 12,486 11,912 {574) 14,403 1,917 36,133 48,928 (12,795) 28,805 (7,328)
Office Expenses 2,184 2,350 166 1,590 (594) 5,679 8,550 {2,871) 7,792 2,113
PNW Expenses 58 - (58) 10,349 10,291 58 - 58 10,849 10,791
Pool Program Expenses 13 13 - 12 (1) 40 39 1 36 (4)
Pro Shop Purchases 5,806 2,750 {3,056) = {5,806) 7,359 8,250 (891) 3,661 (3,698)
Professional Fees 200 50 (150) - {200) 200 150 50 - {200)
Snack Bar 127 100 (27) - (127) 300 300 - 281 (19)
Social Events 1,815 716 {1,099) 884 (931) 2,869 3,100 (231} 2,024 (845)
Swim Team 756 50 (706) . {756) 756 50 706 : (756)
Taxes 9,657 10,424 767 11,568 1,911 32,257 33,150 (893) 33,327 1,070
Tennis Program Expenses 1,838 150 {1,688) 1,174 (664) 3,260 1,035 2,225 2,511 (749}
Utilities 13,968 15,770 1,802 14,336 368 52,007 45,608 6,399 41,462 (10,545)
Honor Bar Expense 715 700 (15) 813 98 2,314 2,100 214 1,506 (808)
Wages 61,839 66,465 4,626 66,999 5,160 193,330 210,475 (17,145) 197,317 3,987

TOTAL EXPENSE 143,820 145,602 1,782 156,150 12,330 436,069 465,989 (29,920) 441,978 5,909
MODIFIED CASH FLOW 59,057 24,346 34,711 19,390 39,667 98,201 42,715 55,486 73,988 24,213
CAPITAL BUDGET
Initiation Fees 15,632 4,000 11,632 15,057 575 52,999 14,500 38,499 35,634 17,365
Assessments - - - 220 (220) - - - 33,282 (33,282)
Capital Projects B - (278,897) 278,897 (17,234) - (17,234)  {736,691) 719,457
Building Envelope (Unknowns) - (2,917) 2,917 - - - (8,751) 8,751 - -
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TACOMA LAWN TENNIS CLUB

Schedule Il - Budget vs Actual - Year to Date
For the three months ended March 31, 2025

Jan - Mar 25 Budget $ Over Budget
Ordinary Income/Expense
Income

Initiation Fees 52,999 14,500 38,499
Fees & Misc 1,850 1,920 -70
Membership Dues 360,563 355,204 5,359
Interest Income 2,004 750 1,254
PNW Income 35,750 0 35,750
Pro Shop Sales 7,795 10,200 -2,405
Social Functions 2,556 2,770 -214
Swim Programs 3,311 4,050 -739
Tennis Lessons & Programs 111,727 124,500 12,773
Honor Bar 1,848 2,300 -452
Snack Bar Revenue 223 360 -137
Guest Fees-Tennis 6,643 6,650 -7
Total Income 587,269 523,204 64,065
Gross Profit 587,269 523,204 64,065

Expense
Tennis balls 1,081 3,750 -2,669
Tennis Guest Fee 5,251 4,200 1,051
Merchant Charges 2,535 3,000 -465
Gym Expense 732 750 -18
Accounting 12,832 14,448 -1,616
Depreciation/Amortization 65,062 65,061 1
Employee Benefits 20,817 20,787 30
Insurance 8,874 8,874 0
Interest Expense 26,416 26,413 3
Legal o] 1,500 -1,500
Licenses & Permits 2,240 1,800 440
Maintenance & Repair 36,133 48,928 -12,795
Office Expenses 5,679 8,550 -2,871
PNW Expenses 58 0 58
Pool Program Expenses 40 39 1
Pro Shop Purchases 7,359 8,250 -891
Professional Fees - Consuiting 200 150 50
Snack Bar 300 300 0
Social Events 2,869 3,100 -231
Swim Team 756 50 706
Taxes 32,257 33,150 -893
Tennis Program Expenses 3,260 1,035 2,225
Utilities 52,007 45,608 6,399
Honor Bar Expense 2,314 2,100 214
Wages 193,330 210,475 -17,145
Total Expense 482,404 512,318 -29,914
Net Ordinary Income 104,865 10,886 93,979
Net Income 104,865 10,886 93,979
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TACOMA LAWN TENNIS CLUB
Statement of Changes in Membership Equity

March 31, 2025
Invested in
Property & Capital General
Equipment Fund Fund Total
Balance Beginning of Period 2,217,958 547,052 1,347,386 4,112,396

Excess/(Deficiency) of Revenues over Expenses

For the current month ended 59,201 59,201
Transfer between General and Capital Funds -
Allocation of excess/{Deficiency) to Other Funds

Special Assessment - Members -

Capital Improvements and Equipment -

Depreciation/Amortization (21,687) 21,687 -
Interest Revenue 623 26 649
Reclassification of Investment in Property & Equipmeni 5,613 (5,613)

Balance End of Period 2,201,884 547,675 1,422,687 4,172,246
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March 2025

Actual Budget ( Ac'lc)ui:fle—rzzzeget)
Operating Budget
Total Revenue‘(TR) $202,877 $169,948 $32,929
Total Expenses (TE) $143,820 $145,602 -$1,782
Total Operating Cash Flow (TR — TE) $59,057 $24,346 $34,711
PNW Revenue -535,750 so -535,750
Total Operating Cash Flow W/0 PNW $23,307 524,346 -51,039
Capital Account Revenue
Initiation Fees : $15,632 $4,000 $11,632
Assessment S0 SO S0
Capital Account Expenses SO

Key Revenues — TR better than better than budget by $32,929

W/0 PNW: TR worse than budget by $2,821

Tennis Worse than budget by $4,115

Key Expenses — TE better than budget by $1,782

Pro Shop Purchases Worse than budget by $3,056 Large order of Technifibre and Wilson products
High Performance shirt purchase — portion of

Tennis Program Worse than budget by $1,688 tennis revenue (class fees) goes towards these
shirts

Wages Better than budget by $4,626



Year-to-Date Information

YTD Difference
YTD Actual YTD Budget (Actual — Budget)
Operating Budget
Total Revenue (TR) $534,270 $508,704 $25,566
Total Expenses (TE) $436,069 $465,989 -$29,920
Total Operating Cash Flow (TR — TE) $98,201 $42,715 $55,486
PNW Revenue -535,750 S0 -535,750
Total Operating Cash Flow W/0 PNW 562,451 542,715 519,736
Capital Account Revenue
Initiation Fees $37,367 $10,500 526,867
Assessment SO SO SO
Capital Account Expenses
Capital Projects $17,234

Key Revenue YTD - TR YTD better than budget by $25,566

W/0 PNW: TR worse than budget by $10,184

Member Dues Better than budget by $5,359
Tennis Program Worse than budget by $12,773

Key Expenses YTD - TE YTD better than budget by $29,920

Maintenance Better than budget by $12,795
Utilities Worse than budget by $6,399
Wages Better than budget by $17,145



